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LEAN SIX SIGMA CERTIFICATIONS

Lean Six Sigma is a data-driven methodology that helps companiesimprove
efficiency and customer satisfaction. Earning a Lean Six Sigma certification from
the Terry College of Business sets you apart, equipping you with valuable skills in
analytical problem-solving, critical thinking, and process improvement.

Terry’s program combines online content, in-person instruction, and coaching,
bringing together professionals from various industries committed to achieving
flawless execution, continuous improvement, and peak efficiency in their
organizations.

These programs are accredited by The Council for Six Sigma Certification.

WHO WILL BENEFIT

Individual contributors, analysts, supervisors, mid-level managers, project managers, leaders driving
organizational change, executives overseeing improvement projects

YELLOW BELT

This self-paced online course covers Lean Six Sigma principles, quality, and the DMAIC roadmap, and includes
anin-depth focus on the Define stage to explore Voice of the Customer and Project Charter.

TAKEAWAYS

Learn Lean Six Sigma principles

e Gainunderstanding of the problem-solving DMAIC methodology (Define, Measure, Analyze, Improve,
and Control) with anin-depth look at the Define phase

e Understand emerging trends in design thinking techniques

[Ra] lcomCollezeofBusiness | Y EGUTIVE EDUCATION
.




GREEN BELT

This programis for leaders aiming to improve processes and increase company efficiency. Participantsearn a
widely recognized Lean Six Sigma Green Belt certification from the University of Georgia and engagein
interactive exercises, learning from both peers and expert instructors from UGA.

Yellow Belt training is included with the Green Belt program. If you have already earned a Yellow Belt
through UGA Executive Education, the cost will be deducted from your registration fee.

TAKEAWAYS

e Applythe Lean Six Sigma methodology, DMAIC (Define, Measure, Analyze, Improve, Control)

e Analyzedata toidentifyroot causes

e Implementasolutionand control plan to ensure theimproved processis carried out consistently

e Learntoapply key elements of design thinking, change management, and project management to
address select organizational challenges or opportunities

PREREQUISITES

Online Lean Six Sigma Foundations pre-work (approximately 16 hours) to include video lectures, reading, and
exercises prior to the three dayin-class program or independently during the online program.

LEAN SIX SIGMA CERTIFICATION OPTIONS AT A GLANCE

YELLOW BELT (PHASE 1) GREEN BELT (PHASE 2)

Roles and Contributes to project teams Manages and leads projects, drives

Responsibilities and deliverables, assists with strategicinitiatives, analyzes data
data collection

DeliveryMethod  Virtual/self-paced In-person or virtual

Exam Required Yes Yes

Certification Digital Badge Digital Badge

RegistrationFee  $395 $3,450 In Person

$1,795 Virtual

PROGRAM INFORMATION

Special rates available for UGA alumniand multiple registrants from the same company.
Group and Custom Program options available.

For more information, please contact: Jordan King
912-230-3098 | jordanking@uga.edu
terry.uga.edu/executive/lean-six-sigma-certifications
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